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I Overview of the Group and Key Financial Indicators

Yokohama Financial Group is an urban-based regional financial group
centered on the Bank of Yokohama, a leading regional bank

E Overview of the Group E Key financial indicators (Fy24/ as of March 31, 2025)
YOKOHAMA Market capitalization -
FINANCIAL GROUP excluding treasury shares PBR

¥1.1tn 0.86x

) Bankof Yokohama  HiGASHI-NIPPON BANK f;'- L&F Asset Finance

P4
KANA
NGIN KANAGAWA BANK Profit attributable to owners of parent ROE (TSE standard)
N

9 History

Established Yokohama Koshin Bank ¥82-8 bn 6-4%

(currently the Bank of Yokohama)

Over 100 years

of business history with the
Tokyo metropolitan area as its
home market

- Over 100

‘. Bank of Yokohama ears

| . Over 100
HIGASHI-NIPPON BANK fr' ears

7
— AN KANAGAWA BANK

- : Over 28
L&F Asset Finance

Business integration of the Bank of

Yokohama and the Higashi-Nippon Bank Average balance of deposits Common equity Tier 1 ratio™

Formation of CO}NCORDIA

inancial Group

became a ¥19.7 tn ApprOX. 11 .9%
consolidated subsidiary

L&F Asset Finance became a .
consolidated subsidiary Average balance of loans Total return ratio

Group name change to YOKOHAMA

FINANCIAL GROUP ¥1 6.6 tn 64%

*1 On a finalized and fully implemented Basel Ill basis
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I Looking Back since the Group Formation

Strategic initiatives, including the expansion of the solutions business,
have put the group back on a growth trajectory, pushing its market capitalization above ¥1 trillion

7N
. 1
} Operating Results K
Higher than 9.0%
ROE (TSE Standard)
6.4% 6.4% Over ¥120
billion
(¥ bn)
253
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 Fy27
Plan Plan Plan
-
2016/4 2023/4 Change of trade name
Group Formation THE KANAGAWA BANK to Yokohama Financial Group
. 2019!7 . 2021/8 became a consolidated
Market Business alliance with Business alliance with subsidiary 2025/4
capitalization Chiba Bank Kiraboshi Bank 2023/4 L&F Asset Finance became
I S
¥0.7tn Formulation of Human a consolidated subsidiary
201974 Resource Strategy Further strengthening

Start of investment banking business ey

Launch Phase of Solution Business Expansion of Solution Business
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-term vision of Yokohama Financial Group

Leap forward to a Tokyo & Kanagawa-based diversified urban financial group

£3 THE HOKKAIDO BANK,LTD.

YOKOHAMA

FINANCIAL GROUP

Community-based
Diversified Urban Financial Group

PP o

; |
2 V a

N THE HOKURIKU BANK

”HIROSHIMA BANK \ / 77 BANK

Tokyo |

“\Q 3@ CHIBA BANK
N( | +{ Kiraboshi Bank, Ltd.

o Y

. ) £
\ o Y .
N ‘ e K/an/agawa

@ |&F Asset Finance

B aad

> | Long-terrh target ROE level
12% or higher

5
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Expanding
market share

in Tokyo and
LEWELEVE]

Partnerships with
other financial
institutions
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I Macro Environment in the Kanagawa - Tokyo Metropolitan Area

Kanagawa -Tokyo Metropolitan Area is an attractive market with scale and business potential

1st: 14.17 mn Chiba 6" 6.25mn
Population™ Shizuoka 10%": 3.52 mn
/ 2: 9.22 mn Saitama 5": 7.33 mn
/ : .
O / . 15t 802 K Chiba 9 209K
/ umber o - . .
" ‘ businesses? Shizuoka 10™: 173 K
{ Kanagawa JEIGHIRKTN 4 Saitama 5% 261 K
S Number of listed 1+ 2,153 — S
aitama umber of liste . .
companies™ Shizuoka 9t 52
4" 168 SR o 5
i th-
Gross Prefectural 1st: ¥120.2 tn R - ¥214tn
Product™ Shizuoka 10t™: ¥18.8 tn
(GDP) 4': ¥35.1 tn Saitama 5" ¥24.6 tn
s _— Comparison of GDP (Gross Prefectural Product) of major countries and Kanagawa/Tokyo™
Shizuoka
f“/) 1,725 \ 447 (US$ bn)

The Higashi-Nippon Bank

The Bank of Yokohama
/ L&F Asset Finance

THE KANAGAWA BANK

e

905 887  gog

280 259 257
[ |

*1 Statistics Bureau of Japan “Population Estimates, Oct. 1, 2024”
*2 Economic Census for Business Activity (final report) (Ministry of Internal Affairs and Communications, June 2021) Tokyo Netherlands ~ Turkey
*3 Source: Tokyo Stock Exchange TSE Listed Company Search (as of April 24, 2025) +
*4 IMF “World Economic Outlook”, Kanagawa Prefectural Government “Kanagawa Prefectural Indexes of Business Conditions” Kanagawa
(FY2022. As of February,2025), Tokyo Metropolitan Government, “Tokyo Indexes of Business Conditions” (FY2022. As of March,2025 ).

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

Australia Spain Tokyo Switzerland Singapore Denmark Finland Kanagawa Portugal

Yokohama Financial Group, Inc. Group Overview 4



Market Potential and Our Branch Network

Covering high-potential markets with a dense branch network

E Market potential of Kanagawa and Tokyo

Concentration of wealthy
individuals™

Tokyo

Concentration of approx. 20% of

private firms™?

Tokyo
802K Approx. 17%
‘/ Kanagawa Kanagawa
339K o
Number of private Persons subject Approx. 9%
offices to inheritance
5,840K locations tax
nationwide Approx. 150K

*1 Economic Census for Business Activity
(final report) (MIC, June 2021)

*2 Summary of Inheritance Tax Returns
(National Tax Agency, Tokyo Bureau of Taxation,

December 2024)
Concentration of App_rox;360% of Population growth rate’
listed companies
Tokyo 1st Tokyo
2,153
Number of liste
companies on the
Tokyo Stock 3rd Kanagawa
Exchange™
nationwide :3,82
Kanagawa
168

*3 Tokyo Stock Exchange TSE Listed Company Search
(as of April 24, 2025)

*4 Total of Prime, Standard and Growth Markets
Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

*5 Population Estimates, Oct. 1, 2024
(Statistics Bureau of Japan, April 2025)

N

9 Branch network™

212 branches in Kanagawa and Tokyo

Other domestic branches
(The Bank of Yokohama)

L&F

3 branches

BOY
HNB

I

L&F

128 branches

\AEN| 32 branches

3 branches

1 branch

*6 As of April 1, 2025.

Excluding Private Banking Office of the Bank of Yokohama and corporate sales office and field office of the Higashi-Nippon Bank,

Kanagawa

BOY 2 branches HNB 1 branch
Tochigi
Gunma 9
HNB 2 branches \
Saitama
BOY 20 branches
HNB 25 branches

Nagoya Branch, Osaka Branch

Other domestic branches

(L&F Asset Finance)

Sendai Branch, Nagoya Branch, Osaka
Branch, Hiroshima Sales Office,
Fukuoka Branch

Ibaraki
*

HNB 3 branches
Chiba
HNB 2 branches

Overseas Branches and Offices
(The Bank of Yokohama)

Branches : Shanghai , Singapore
Rep. Offices : Hong Kong, Bangkok,
New York

branch office integrated to another branch office and local office of THE KANAGAWA BANK, and revo-on sales office of

L&F Asset Finance.

Yokohama Financial Group, Inc. Group Overview
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I Our Position in the Home Market (1)

Maintaining the No. 1 position in both deposits and loans in Kanagawa

E Deposit and loan market size in Kanagawa™

m Deposits

| Loans ¥63.7 tn

¥53.6 tn

¥47 .1 tn

¥41.1 tn
¥37.2 tn

¥27.6 tn
¥24.3 tn

¥22.7 tn

¥22.2tn ¥22.1tn

Mar-20

Mar-05 Mar-10 Mar-15 Mar-25

*1  Source :The Japan Financial News Co., Ltd.

2

Market share of deposits and loans in Kanagawa™
(The Bank of Yokohama and THE KANAGAWA BANK)

o
80% Deposits 36.1%
-O- Loans (BOY and KANAGIN)
36.0%
B Mega-banks, others: 31.2%
34.0% m Other regional banks: 11.7%
® Shinkin-banks: 20.8%
32.0%
30.0%
27.2%
28.0% (BOY and KANAGIN)
26.0%
B Mega-banks, others: 49.8%
B Other regional banks: 5.5%
24.0% O— B Shinkin-banks: 17.3%
22.0%
20.0%
Mar-05 Mar-15 Mar-25

Excluding government-affiliated financial institutions, Credit Unions, labor banks, agricultural cooperatives, and Japan Post Bank.

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.
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Steady improvement in loan market share in Tokyo,

a highly competitive market with strong growth potential

I Our Position in the Home Market (2)

E Loan market size in Tokyo™

¥229.1 tn

¥204.5 tn
¥186.7 tn

Mar-13 Mar-16 Mar-19

*1  Source :The Japan Financial News Co., Ltd.

¥257.1 tn

Mar-22

> ¥292.1tn

Mar-25

2

Market share of loans in Tokyo™

(The Bank of Yokohama and the Higashi-Nippon Bank)

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

-

Average annual
growth rate of

6.0% in loan balance

(BOY and HNB)

o— —O— m Shinkin-banks: 4.8%
Mar-13 Mar-16 Mar-19 Mar-22 Mar-25

Excluding government-affiliated financial institutions, Credit Unions, labor banks, agricultural cooperatives, and Japan Post Bank.

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.
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B Mega-banks, others: 74.2%
m Other regional banks: 18.8%
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I Group's Diversified Strengths

Leveraging the Group’s Diversified Strengths
to provide a broad range of highly specialized solutions

Main

business area

Main target
Customers

Group's

Diversified
Strengths

. " Bankof Yokohama

Kanagawa and Tokyo
L_ar%eb& medium
Small & mediom W Individual
sized businesses

Tokyo

Small & medium
businesses

HIGASHI-NIPPON BANK frl

£,
R

sized

Solutions provided

by banks

® Finance

® Capital policy

® Business succession and M&A

® Business matching

©® Fund management and
insurance

® Management consulting, etc.

siawo}sny
ajesodion

® Inheritance planning

©® Fund management

® Utilization of real estate

® Succession of treasury stock
® Asset succession of wills, etc.
©® Money trust, etc.

siawolisny
|enpIAIpy|

Group subsidiaries

(| KANAGAWA BANK

I&F Asset Finance

Tokyo, Yokohama
and other major cities
Small &
Individual I medium sized
businesses

Collaboration with

other companies

Alliances with domestic
regional banks
(Chiba Bank / Kiraboshi Bank)

Overseas network
(Offices / alliances overseas)

System alliance
(MEJAR)

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.
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I Solution Business (Corporate Division)

Expanding strategic solution services based on strong relationships in the home market

E Corporate Customers

Strategic solutions

Yokohama Number of Customers Kanagawa Tokyo
apital
’ - o Customers
amagin Reséarc .
Institute Capital LBO CE = Listed and core Approx. 20,000
consulting olutions loans companies _“(_;_(_)“nlg?_[_]]_ef_“ The Bank of
\ " ofwhich | Yokohama
Capital Syndicated ! listed companies |
r | i !
Recruitment strategy oans Interest rate ] Approx.1,900 :
consulting M&A swap / cap i companies |
advisory Upper-middle S | T
(Buying) Business Financial PP
strategy ATTVECTLVA strategy
diversified and \
sophisthated N°“|';:"’1‘;“rse
International needs
expansion Foreign exchang . Customers |Customers The
consulting derivatives . Approx Approx. THE Higashi-
i ili i i . KANA Nippon
Externally Sustainability Succession Middle Customers | 37,000
valuated  strategy strategy 20,000 companies GAWA Bank
p companies| Approx. BANK
sustainable ) ) 14.000
financ Business succession ;000 |
\ M&A consulting companies [ dmmmm - -
advisory c 1 1
: ustomers
Materiality aalr;ld_/(’Sellmg) i i
Advanced support lo Approx. i 1
sustainability Small 160,000 U ERr el
management support companies | (non-face |
Corporatée 1 _to-face) _!

Insurance
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I Reference: Structured Finance

Strengthening high value-added financing, with a focus on LBO loans

E Structured finance loan balance

£ br) 840.6
Others 79.3
Subordinated loans 725.3 30.1
Domestic energy project finance

m Real estate non-recourse loans, etc. 75.8 111.0
®m LBO loans 632.4 28.6
365.7
20.9
18.8
222.9
13.8
60.6
126.5 4,

724 50 294
/

FY25-1H

FY18 FY19 FY20 FY21 FY22 FY23 FY24

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

N
A

Number of LBO loans and trends in arranged deals numberof
executed
Non-arranger deals deilxs

® Arranger deals

)
73% o 59%
o

37%

FY18 FY19 FY20 FY21 FY22 FY23 FY24
A
Breakdown of arranger deals
Number of
Origination from sponsors executed
B Origination from corporate customers delgs
45%
44% 60%

FY18

FY19 FY20 FY21 FY22 FY23 FY24
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I Solution Business (Retail Division)

Expanding the HNWI business through consulting based solutions

E Individual Customers

Customized one stop solutions

e esl Loans for HNWIs
g (Inheritance planning, Customers’ ’
geee] etc.) needs Mu
Financial instrument Making use of real estate
% (Equities, investment
trust, etc.) Financial asset

. management

o e Succession of property
|1_—-|-1] consulting

Succession of assets

A ﬁ o 2
2 Y
0
L
3 /ﬂ\ Succession of ts,
g ' Renovation inheritance support
— N loans N
8 Education . A —
4 PN insurance, o |.|I om
& m education N rad
c . loans Retirement fund
= Housing 3 managemeht, Trusts
s @ Iogns o fund wraps, etq.\
e Auto loans x ___________
3 N
\\\ \\\ N
5. lliness, unexpected N \'/ Protective ™,
accidents, etc. RN insurance R}
Age Trend in general financial assets

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

HNWIs

Semi-HNWIs

Mass

*1 As of the end of June 2025

Number of customers Solutions
Approx. Loans to _
HNWIs Succession
100,000 of property
consulting
Smart phone
f ) app.
Hamagin
Approx. 3b5
400,000 1.41 Housing
mI||IO!‘: loans
users
g Financial
p \ asset
management
Approx.
4.5 million Consumer
loans

Yokohama Financial Group, Inc. Group Overview 11




I Alliances with Other Regional Banks

Collaborating with regional banks based in the Tokyo metropolitan area,
with a focus on solution business

v Chiba-Yokohama Partnership
4 (Alliance with Chiba Bank)

CHIBA YOKOHAMA
PARTNERSHIP

Top regional bank
partnerships

‘. Bank of Yokohama 3::; CHIBA BANK

Collaboration in sales and other areas by regional banks of
the same size, both based in the Tokyo metropolitan area

- Effect of collaboration -
(total amount for both banks)

Phase 1 Phase 2
(July 2019 - March 2024) (April 2024 - March 2029)
¥35.9 bn 5-year
5 Individual cumulative
wlati - ¥25.0 bn

cumulative by
¥20.0 bn

Corporate

¥4.0 bn ¥4.2 bn

[ ———————

Tokyo-Kanagawa Solution Connect

(Alliance with Kiraboshi Bank)

Tokyo-Kanagawa Solution Connect

Structured finance
(LBO loans, non-recourse loans, etc.)

Financing for Medical Institutions

M&A advisory ¥ Bankof Yokohama

*{ Kiraboshi Bank, Ltd.

Collaboration in the
administrative field

Phase 1 Phase 1 FY24 FY24 Phase 2
Plan Results Plan Results Plan

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

Collaboration in structured finance by regional banks, which
have Tokyo and Kanagawa as their main sales areas

- Effect of collaboration -
(total amount for both banks)

¥21.9 bn

¥12.8 bn Cumulative
Plan achieved ¥10.0 bn
ahead of - ——— -
schedule 1 |
¥6.6 bn I I
I |
¥2.3 bn : :
|
1 1
FY21 FY22 FY23 FY24 FY25 Plan
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System Sharing and Overseas Networks

Collaborating with domestic and overseas financial institutions in various fields,
including systems and overseas business support

E MEJAR™ } Offices and alliance financial institutions overseas, etc.™

Collaboration in various fields such as cybersecurity, digital, and Others

sustainability, in addition to shared use of core systems, etc. @, New York Representative Office

MEJAR

€3 THE HOKKAIDO BANK,LTD.

ZN THE HOKURIKU BANK & Shanghal Branch
o Hong Kong
77BANK [ P g - Representative Office
. f BIDV
/ , -~
&O HIGASHI-NIPPON BANK ’.r- ‘ VIETNAM
f f Bangkok Representative Office ®

‘. Bank of Yokohama o
Singapore Branch
@ Bank Resona Perdania

*1 Abbreviation for Most Efficient Joint Advanced Regional banking-system. Hiroshima Bank plans to join in 2030. *2 All branches and representative offices listed are those of the Bank of Yokohama. Bank Resona Perdania is

an equity-method affiliate. Some of the other alliance financial institutions overseas are listed.
Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved. Yokohama Financial Group, Inc. Group Overview 13



I Comparison with Domestic Players

No.1 Regional Bank in Market Capitalization and Deposits/Loans Outstanding

N

Mitsubishi UFJ Financial
Group

Sumitomo Mitsui
Financial Group

Mizuho
Financial Group

Japan Post Bank

Resona Holdings

Sumitomo Mitsui
Trust Group

Yokohama
Financial Group

The Chiba Bank

Shizuoka
Financial Group

Fukuoka
Financial Group

*1  As of the end of March 2025. Excluding treasury shares.
Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

Y, Market Capitalization™

- KR

Regional
banks

N
/|

*2 As of March 31, 2025. Comparison among the core banks of each group.

Deposits and Loans Balance™

MUFG Bank

SMBC

Mizuho Bank

Japan Post Bank

Resona Bank

SMTB

Bank of
Yokohama

Chiba Bank

Shizuoka Bank

Bank of Fukuoka

18.5
13.2

10.7

12.6

(¥tn)

107.7
104.5
91.6
3.1
25.5
32.2

M Term-end Balance of Loans
B Term-end Balance of Deposits

Regional
banks

Yokohama Financial Group, Inc. Group Overview 14




Aggregate Risk Amount

N

(¥ bn)

Pension
accounting

Affiliated
Companies
Risk

Operational
Risk

Liquidity Risk

Credit Risk

655.0

Allocated
Capital™

9 Bank of Yokohama (September-25)

(Consolidated basis, Preliminary)

Capital buffer for
unexpected risk

Keeping risk
exposure
within
the level of
allocated

capital

500.1

E Higashi-Nippon Bank (September-25)

(¥ bn)

Quantified
Risk™

*1 Allocated Resource: BOY : Common Equity Tier1 capital — Deferred Tax Assets (Gross) — Revaluation reserve for land

HNB : Capital (core capital)— Deferred Tax Assets (Gross) — Revaluation reserve for land

*2 Allocated Capital: Capital required to cover risk amount of probable maximum loss quantified based on current business plan.
*3 Quantified Risk: Capital required to cover risk amount of quantified Risk.

Assumptions for the Calculation: Confidence interval for Value-at-Risk (“VaR”): 99.9%(BOY) :99% (HNB), Calculation for Credit risk: Monte Carlo simulation method ,Calculation for Market risk :The historical simulation method

Copyright © 2026 Yokohama Financial Group, Inc. All Rights Reserved.

120.9

Allocated
Resource™

Pension
accounting

Operational
Risk

Liquidity Risk|

Market Risk

Credit Risk

Allocated
Capital™

(Consolidated basis, Preliminary)

Capital buffer for
unexpected risk

48.4
Keeping risk
exposure
within the
level of
allocated
capital
Quantified
Risk™
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YOKOHAMA

FINANCIAL GROUP

These materials contain forward-looking statements with regard to the expectations, forecasts, targets, and plans of our
group. These forward-looking statements are based on information currently available to us, and are set forth in these
materials on the basis of the outlook at the time these materials were produced. In producing these forward-looking
statements, certain assumptions (premises) have been used, which are subjective and may prove to be incorrect. Should
any underlying assumption prove to be incorrect, actual future results may vary materially from some of the forward-looking
statements in these materials. Underlying these circumstances are a large number of risks and uncertainties. Please see
other disclosures and public filings that have been or will be made, including the Financial Summary reports, Annual
Securities reports, and Integrated reports, for additional information regarding these risks and uncertainties.

As mentioned above, the forward-looking statements contained in these materials are valid as of the date of these
materials (or as otherwise specified therein), and we have no obligation or intent to update them. In addition, information
on companies and other entities outside our group that is included in these materials has been obtained from publicly
available information and other sources. The accuracy and appropriateness of that information has not been verified by us
and cannot be guaranteed.
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